absence of a policy that will provide guidance to clinicians. (JCAHO, 1995, pp. 95-97) (Spencer, Mills, Rorty and Werhane, 2000, pp. 46-48 Fox and Tulsky, 2005) . 5 The most common models additionally include the 'lone ranger '- 
A Period of Rapid Growth

Growth and change can be as much a sign of health in an institution as in an individual. Rapid change, however, can stress a system, leading to decreases in both function and morale. A period of rapid growth at our institution was heralded by the arrival of a new program that was to bring about a significant increase in patient volume. Although vital to the long term viability of our hospital, the speed of the change left many services struggling to meet the increased demand. The Ethics Committee noted an increase in requests for
